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One of the most desirable sportslifestyle brands
in the world, on its way to be the first truly virtual
sports company

PUMA optimizes Lotus Notes using
NotesToPaper

Herzogenaurach, July 2002 PUMA endeavors not only
to be the most desirable sportslifestyle brand in the world,
but also to be the first truly virtual sports company. The
innovative organization structure consists of a virtual head
office and decentralized competence centers. At the end of
the nineties, the infrastructure for a new generation of
company communication was established based on Lotus
Notes. After laying the groundwork for Notes as the worldwide
operations platform, the first applications were integrated.
In doing so, the internal cooperation was structured, made
apparent to the employees and became much more efficient.

The Set-Up of Lotus Notes

The first applications developed by PUMA that were based
on Lotus Notes, were designed to support the virtual product
development process. All parties involved in this process
were granted permanent access and the direct input of data
was made possible at any development stage. A sports shoe
for example was then designed in the USA, the design
made available to the development centers in Germany and
Hong Kong, a continuous exchange between these production
sites was now possible up to the point in time where the
product was finished and ready for production.

The information about an individual product was contained
in different Notes documents.

The main challenge for the Notes developers at Puma was
to ensure that e.g. the manufacturer of the product obtained
meaningful printouts. As these documents were also a matter
of a binding contractual basis, the handouts had and have
to be available in writing.

The team around the two Notes developers Uli Schwarm and
Georg Schiller immediately got down to work and focused
on the job: At first, the information had to be retrieved from
the database using Notes options only. Forms were designed
to create print output, that initially met the relatively simple
requirements. In order to print, the data was selected via

Lotus Script, exported to Microsoft Excel and formatted for
printing. It did not take long before the team came across
a number of unsolvable problems: the creation of tables,
dynamic page breaks and the insertion of pictures.

Furthermore, a subsequent alteration of the printable data
outside of the application had to be prevented. The more
detailed the requests for the product became, the more
obvious the problems to create precisely formatted print
output grew. At that stage in the project, it became clear that
requested reports could not be generated as the result would
have been inefficient print imes and the programming costs
for the creation of the print output alone were incalculable.

Specification for a Print Tool

At first, the team in Herzogenaurach specified a catalogue
of requirements:

- Development costs: reduce the cost for the setup and
creation of printouts

- Flexibility: the very different print output requirements of
the designers, product developers, and product managers
had to be combined in the respective database

- Layout quality: a consistent data administration and design
was a must

+ Global availability: every employee should be able to use
the extended printing functionality, at any time, in any place,
completely location independent

Measurement Chart
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Depending on the requirements, the measurement-tables for elements of a
product can either be created as printouts or as PDF. Dynamic tables allow for
customized layouts.
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After the exact specifications had been defined, the PUMA PUMA - Article Specification nnm?{
team first evaluated the options of a possible integration of
Microsoft-Office to their Notes applications. However, after o oot oevper Sovtoment g
a thorough analysis of all options, the decision was made e WirostayGrbarar —Thomas Wil Jvrgon sk ertogsrausch
to use NotesToPaper from SoftVision Development instead. i
According to Georg Schiller, SoftVision and their products CowComb  Sesfargs  GmpeS LuCode  Ouece  Mikole  Colek  Comsmmben  Fadry
could best support PUMA on its way into being the "paperless TN SHOMSLUG e e e R e oo 0
company". =
NotesToPaper meets all criteria required by PUMA: The ...
development costs are straightforward, flexibility in the layout E:E‘?“’““ 0 2
design is granted, Notes compatibility given, central data —— :
administration of print templates possible and the worldwide "Article Specification" of a PUMA shoe. Such specifications are used in the

availability is also ensured due to the seamless integration jpdividiallproductionstics LI E i Na iy

into the respective databases.
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With the installation of NotesToPaper all reports necessary

including the respective (and important) graphics can now PUMA Technical Audit Report p|||||||<
ef‘forﬂess|y be created as PDF documents. Co. Code: TN-12CX4589 Hanada Diffusion S. A. Syria
Costly fax or postal mailing distribution of information to Auditor: Aexander Kruse
. Audit Date : 05.06.2002
be shared is no longer necessary. The product developers Resultin Parcent: 823
assification : B
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now have a tool at hand that best meets all their demands. e
Areas of Concerns / Weight |Comments Max. | Earned |Rating| Extra |Eamed
Points | Points | in % |Points
Within the scope of its internal communication, PUMA has L and Structure 5% \
.. . o |Organization and 1t | [ 22 T 21 ] 500 0 [ o |
developed an additional, very important module on its way
[1-Research and Development 10% |
to becoming the first truly virtual sports company with the [Research and Development [ [ [ 3 [ e[ 21 [ 15 |
[ Planning and Control Policies 5% |
help Of NOTeSTOPGper' [Pranning and Control Policies [ [ 80 [ 25 [ 417 5 [ 4 |
[1v. Materials Sourcing 5% |
| Materials Sourcing Department | [ 80 [ 25 [ 417 12 [ 10 |
Consolidation of a technical audit report of a PUMA subsidiary.
WORLD CAT | T I Test - No. : NTP 3.
ALY est result est - No 3.0 Illllﬂ},(
PUMA No. : POT 00087 Season : Spring Year : 2004
Supplier : Asia ‘Supplier No. - NTP 3.0 Country : Fulda
Color_—no color ot defined ot deined Tyoe oer
Material - composition 100% Cotton FDD dateline
Fabric description Velour Date out
weight / width 349/m2/189 cm Unit:
finishes washed Commision : -~
bonded fabric - Contrast () : -
wadding / fibrefil N Teamsport
color Degree of fastness staining
change | AC | CO | PAGS | PES | PAN | WO | accepted:
e o wasng T vasng TR sl [ [ | e | e | e | wom | yes
Testness owashing 150 105C06 A25/4°C | aa | aa | nn | nn [ nn [ nn | nn | yes
1501050642540 | nn | nn | nn | on | on | oo | o no
e <150 105- €01 an | nn|on| nn | nn | nan | nn no
PpH-value : -180 3071 must:4.0-7.5 -> is:nn no
water repellancy 150 4920 Before washing; grade 5 :mm no
after washing three times; grade 4 : mm
remarks and special wishes : final assessment ( ):  accepted :

Dynamic layout design for various test results.
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